
Welfare Council Agenda 
December 8, 2015  
8:30  - 10:30 a.m. 

 Tigert 202 
 
 

1.  Call to order and welcome 
 
2.  Approval of the November minutes 
 
3. Old Business 

a. Draft whitepaper on teaching assessment – Chris Hass  
b. Update on working conditions in music building (resolution) – Ray Thomas 

 
4. New Business  
 a.  Spring Meeting Schedule 

 
5.  Adjourn 
 



  
Welfare Council Minutes DRAFT 

November 18, 2015  
8:30 a.m. - 10:30 a.m.  202 Tigert  

 
Attendees: 
Angel Kwolek-Folland 
Daniella Saetta 
Ray Issa 
Ray Thomas 

Ken Gerhardt 
Margaret Temple-Smith 
Bradley Walters 
Karen Whalen 
Jasmeet Judge 

Amanda House 
Sue Alvers 
 

 
Karen Whalen called the meeting to order at 8:36 a.m. and the October minutes were approved.   
 
Faculty Ombuds – Ken Gerhardt, Faculty Ombuds 

• Ken Gerhardt, Faculty Ombuds, explained that his services are confidential and available to all 
faculty.  He noted that if someone is covered by collective bargaining, he will recommend that 
he/she discuss their issue with the union.  He did note, however, that the union has sent faculty 
in the union to him.  

• The Ombuds office has had 22 visits which is a little low.  Many faculty do not know that there is 
a faculty ombuds and Dr. Gerhardt asked the members to please let their peers know. 

• It was pointed out that the Welfare Council worked for several years to get an ombuds office for 
the faculty. 

 
Faculty Club – Bradley Walters, Chair, Infrastructure Council 

• Dr. Walters gave an update on the Faculty Club at University House. 
• The Council’s recommendation is to have a second story with the main conference uses on the 

lower level and the Faculty Club spaces above. 
 
Music Building Resolution 

• The council discussed the recent draft of the New Music Center Resolution.   
• Bradley Walters reported that the Infrastructure Council had mixed feelings about the last 3 

paragraphs.    Infrastructure also was concerned about endorsing a new facility when other 
buildings on campus have deficiencies.   

• Angel Kwolek-Folland noted that the college was offered space in the Ayers Building.  This would 
alleviate the immediate environmental problems.  The college turned down the offer. 

• What is the Dean’s buy-in? 
• Ray Thomas offered to redraft the resolution and circulate it among the group. 

 
Campus Climate Survey  

• Angel Kwolek-Folland reminded the council to fill out the climate survey and to also remind 
colleagues. 

 
Report from Students 

• Daniella Saetta reported that students went to Tallahassee to talk with legislators about the 
need to renovate Norman Hall. 

 
Sue will contact Chris Hass to see if he can attend the December meeting to discuss his white paper draft 
on peer evaluations. 
 
The Welfare Council meeting was adjourned at 10:08 a.m. 

http://fora.aa.ufl.edu/docs/76/2015-2016/2015-11-18_Faculty_Club_Amenities.pdf


 

An exceptional educational environment which promotes, recognizes and rewards 
teaching excellence is fundamental to achieving the mission of the University of Florida. 
An This exceptional educational environment requires a long- standing commitment to 
the pursuit and the transfersharing of new ideas both inside and outside of the 
classroom through effective instructional techniques. The Welfare Council of the Faculty 
Senate, the Academy of Distinguished Teaching Scholars, and the Office of Faculty 
Development and Teaching Excellence support the assessment of instructional quality 
and effectiveness to ensure the University of Florida is providing an effective learning 
environment and to promote and recognize teaching excellence. We believe in a 
holistic/comprehensive assessment of teaching effectiveness incorporating information 
from the instructor in the form of teaching statements/portfolios, student evaluations and 
peer assessments.  

Peer Assessments: The primary intent of peer assessment is to provide a process for 
improving teaching effectiveness (formulative evaluation). Our joint position is that peer 
assessments should be conducted a minimum of two times for each course taught by 
the instructor during the tenure probationary period. If after after appropriate feedback 
and the second review the peer assessment committee has deemed the instructor to 
have achieved satisfactory or distinction in teaching, then additional assessments of 
teaching may not be warranted during the pretenure period. The individual reports of the 
assessment committee should not be part of the tenure and promotion or annual 
assessment of the faculty member. At the end of the pretenure period, a summary 
report of the committee could be included in section xxx of the T&P packet. Thereafter 
formulative evaluation through peer assessment should be conducted at least once per 
class every 3-5 years or when triggered by performance that dips below 1SD of 
departmental and college means from the online student evaluations. 

Online Student Evaluations: Student evaluations of teaching effectiveness are important 
components of the overall assessment of instructional quality. Faculty are encouraged 
to follow best practice guidelines for enhancing participation in the online student 
evaluation process. Faculty and units that do not feel the standardized questions 
provide adequate information to be useful in enhancing instructional effectiveness are 
encouraged to create additional student assessments in a manner consistent with UF 
student evaluation policies (ie. anonymity protection). Our joint position is that Online 
instructor evaluations that fall I -2SD from the departmental or college mean, whichever 
is lower require peer assessment in the following term – 1SD of the departmental and 
college mean, whichever is lower on two consecutive terms require a peer assessment.  

Teaching statements/portfolios: 

 

 

Commented [MEK1]: Might add this:  Currently there is 
very significant variation in the extent and manner in which 
peer assessment of teaching is conducted in the various 
colleges at the University of Florida. It is believe that more 
uniform and effective procedures are needed.. These 
procedures should be developed with comprehensive from 
faculty and adminsitrators from all colleges. 

Commented [MEK2]:  
Chris, 
Not sure if the ADTS will support these very specific 
recommendations at the moment until the they complete 
the peer assessment workshop.  How were these thresholds 
decided upon, The CALS student evaluations are often 1SD.  
We need to discuss this. 
 
Mike 


